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"Start with Why: How Great Leaders Inspire Everyone to Take Action," By Simon Sinek

Finding Your Why is an enlightening journey, one that reshapes the way we understand success and
leadership. In Simon Sinek's "Start with Why: How Great Leaders Inspire Everyone to Take Action," we
dive into the core principle that sets exceptional leaders and organizations apart from the rest: they all
start with a clear, compelling 'Why'. This is not just a mission statement or a business strategy, but a
fundamental reason for being, a purpose that ignites passion and drives action. As | reflect on Sinek’s
insights, it becomes clear that whether we're leading a team, managing a company, or charting our own
personal course, the power of understanding and articulating our 'Why' is transformative. It’s about
connecting with something deeper within ourselves and those around us, tapping into the emotional
and motivational aspects that truly drive human behavior.

In Simon Sinek's groundbreaking work, "Start with Why: How Great Leaders Inspire Everyone to Take
Action," we embark on a transformative journey to understand the essence of true leadership and
organizational success. At the heart of this exploration lies a simple, yet profound concept: the power of
starting with 'Why'.

The Golden Circle, as Sinek eloquently introduces, is a framework that maps out this idea. Picture three
concentric circles: at the core is 'Why', the driving purpose, the belief at the heart of everything. Next
comes 'How', the processes or methods used to bring the 'Why' to life. Finally, the outer layer, 'What',
represents the tangible products or services. Most organizations, Sinek notes, communicate from the
outside in, starting with 'What'. But the truly inspiring ones, the ones that make a real impact, they
communicate from the inside out, beginning with '"Why'.

This approach is deeply rooted in our biology. The '"Why' speaks to the limbic brain, the seat of our
emotions and decision-making processes. It goes beyond the rational mind, reaching into our innate
desires and motivations. This is why when a leader or a brand articulates a compelling 'Why', it resonates
so deeply, creating a loyal following and a strong, cohesive culture.

Reflecting on leadership through Sinek's lens, we see that it’s more than just guiding or directing. It's
about embodying and communicating a 'Why' that inspires and mobilizes. It’s about being a beacon that
others can rally around. The examples of Apple, Martin Luther King Jr., and the Wright Brothers
exemplify this beautifully — their clear, powerful 'Whys' are what made them stand out and stand the
test of time.

But the beauty of Sinek's message is that it extends beyond the corporate world. It's a principle that we
can apply to our personal lives as well. Discovering our own 'Why' can lead to more meaningful and
directed choices, both professionally and personally. It’s about aligning our actions with our deeper
values and beliefs.



In essence, "Start with Why" is a call to action, urging us to delve deeper into the reasons behind our
ambitions and pursuits. It’s a guide to finding and articulating our purpose, both as individuals and as
part of larger entities. This book not only challenges us to think differently but also to live differently —
with purpose, passion, and a clear sense of 'Why'.

"People don't buy what you do; they buy why you do it. And what you do simply proves what you
believe." Simon Sinek

We are giving away 4 copies and if you would like one, please send your request to
paul@elementssupportservices.com along with your mailing address and we will have it sent out to you.
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